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“Fee-for-services job-brokering businesses created by community based 
organizations and national non profits whose objective is to gain access to 
temporary or “temp to perm” opportunities for workers facing barriers to 

employment” 
Francoise Carre, et. Al 

Center for Social Policy at the University of Massachusetts, Boston 

 
“Alternative staffing is an employment strategy that uses a temporary 

staffing business platform coupled with supportive services to help people 
with obstacles to employment enter and advance in the workforce.” 

Alternative Staffing Alliance 
www.altstaffing.org 

Janet Van Liere, Member Services Coordinator  

http://www.altstaffing.org�


Source: Alternative Staffing Association 
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Source: Alternative Staffing Association  Annual Performance Survey 
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Industries/Sectors 
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Source: Alternative Staffing Association  Annual Performance Survey 



What makes ASOs different from traditional 
staffing organizations?  
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 Dual customer model: Both business and workers 
are its customers 

 Target industries appropriate to workers and vs. 
versa 

 Services, services, services – and they make a 
difference 
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What were key factors contributing to success? 

Challenges? 
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Financial infrastructure  
Organizational culture and fit 
Analysis of and agility in the market  
Leadership focus and staff skills 

Presenter
Presentation Notes

For organizations considering ASO, its important that there is an appetite for getting out there into the rough and tumble market. ---Goodwill, retail, contracts, natural progression 

Spirit has to be backed up with systems.  Worker's comp is a big issue, as is billing systems and cash flow.  

Can't be something done off on the side, has to have support from the top.  When the legal department/person freaks at the contract from local hotel for workers, have to have the support to make it happen.  

Markets vary considerably and getting into them and then riding their ups and downs cannot be done just by a small team off on the side.  As I believe with employer work generally, strategic involvement from the board level on down.  Selling is what makes or breaks these things

Introducing a market-based operation within a human service organization makes for a new dynamic.  Different kinds of people excel at different functions.  Tensions -- between customers of ASO and of workforce development, all effect its success.  Managing to that is essential

Lastly --very important to have right person, but right person alone can not do it.  



Center for Social Policy, UMass Boston, Alternative Staffing Demonstration II, 2011 
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Thank you 
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Sheila Maguire Consulting 
sheila@sheilamaguire.org 
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